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Approved at the first extraordinary teacher evaluation committee meeting of the 2022-2023 academic year on October 5,
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Approved at the seventh extraordinary teacher evaluation committee meeting of the 2023-2024 academic year on May 22,

2024
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National Yang Ming Chiao Tung University (hereafter “NYCU”) has formulated the National
Yang Ming Chiao Tung University Guidelines for Appointing Project Faculty Members
(hereafter “the Guidelines”) in accordance with the Implementation Principles for Appointing
Full-Time Faculty Members Outside the Staffing Complement at Junior Colleges and Institutions
of Higher Education (hereafter “the Implementation Principles”) in response to the development
of its teaching and school affairs and the need to recruit outstanding faculty members.
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The project faculty members mentioned in the Guidelines refer to full-time faculty members
outside the staffing complement who are employed by NYCU with self-raised funds from the
school affairs budget or subsidies from various ministries and departments that are spent to
recruit outstanding faculty members and improve the structure of the faculty by balancing
contracted, full-time, and monthly staff. According to their job level, these faculty members may
be professors, associate professors, assistant professors, or instructors.
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Employing units (hereafter “Units”), for their own business needs, may divide project faculty
members into the following classifications according to the nature of their teaching and research
work:
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Instructors: Primarily tasked with teaching academic subjects.
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Professors of practice: Primarily tasked with supporting cross-campus courses, planning and

1



implementing interdisciplinary courses, hosting workshops, and co-supervising graduate
thesis research.
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Research professors: Primarily tasked with teaching, forward-looking technology research,

co-supervising graduate thesis research, promoting international collaborative research, and
planning the activities of and managing large laboratories.
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Professor of industry and research: Primarily tasked with pursuing technology research and
development, promoting industry—academia cooperative projects, and co-supervising

postgraduate thesis research.
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Clinical medical instructors: Primarily tasked with clinical teaching at the university-affiliated
hospital, teaching hospitals, or hospitals engaged in cooperative education.
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Project faculty members who meet one of the listed qualifications in Subparagraph 2, Paragraph 3,
Article 3 may be awarded the title of contract professors.
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Units that appoint project faculty members shall follow the principles of fairness, justice, and
openness and avoid conflicts of interest per Article 4 of the Implementation Principles.
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For selecting and appointing project faculty members, Units shall handle the matter of
qualifications in accordance with the Regulations for the Recruitment of Full-Time Faculty
Members Inside the Staffing Complement of NYCU. The age of appointment shall comply with
these regulations, except for individuals approved through the process for projects under the
Ministry of Education.
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The aforementioned project faculty members approved through the process for projects under the
Ministry of Education refer to those who meet one of the following conditions:
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Appointed in accordance with special provisions such as the National Key Fields Industry—
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University Cooperation and Skilled Personnel Training regulations and the Ministry of
Education Guidelines for Subsidizing Higher Education Institutions to Recruit Top
International Talents.
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Has made important contributions or outstanding achievements in academic research or
teaching, which have been recognized by the academic community, and fulfills one of the
following conditions, as determined by a teacher evaluation committee of NYCU:
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Winner of the Nobel Prize or equivalent awards;
2. ApBFEyIied o
Fellow of a national-level research institute;
3. RMEEHEEL
Member of a major international association;
4. @ ﬂ_/gzr Fafad o
Fellow of Academia Sinica;
5. BIRGHE -
National chair professor;
6. BirfkiEa o
Winner of academic awards; or
7. WpAF A pFEEL -
Winner of National Award for Distinguished Contribution to Industry—Academia

Cooperation.
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Units that plan to appoint project faculty members for their teaching and research needs shall first
confirm the funding source and follow the appointment procedure based on the Regulations for the
Recruitment of Full-Time Faculty Members Inside the Staffing Complement of NYCU. With the
consent of the NYCU committee for newly appointed faculty members, the appointment may be
exempted from committee review.
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However, the appointment procedure for professors of practice appointed in accordance with
Paragraph 2 of Article 2 shall be handled by the college-level teacher evaluation committee or an
equivalent unit. The appointment shall then be submitted to non-NYCU scholars and experts for
review and approval before being submitted to the university-level teacher evaluation committee
of NYCU for review.
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In principle, the term of employment for project faculty members shall be 1-2 years, with the years
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based on the semester system. However, Units may limit the term of employment to one semester

due to teaching, funding, or other considerations.
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Two months before the expiration of a term of employment, for project faculty members, Units
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should assess their funding sources and practical needs, and the job performance of the project
faculty member and renewal evaluation results shall be taken into consideration. Determinations
are to be approved by the department-level and college-level teacher evaluation committees and
signed through the administrative procedure before faculty reappointment.
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Units planning to reappoint project faculty members who are aged 70 years or above and who meet
the qualifications stipulated in Paragraph 3, Article 3 of the Guidelines shall acquire the approval
of teacher evaluation committees of all levels.
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The procedures for renewal evaluations of project faculty members shall be formulated by each
college (including the Liberal Arts College) in accordance with the Guidelines. Those who were
employed in administrative units were assessed by the Office of Academic Affairs.
AR EE C BEA B BRI LRI 0D 0 B RO R LRE 2RI B
SHARR T GHAFTHD TR K KEF LR AT K2 R RE
SEF S HE T R R )2 T o TSR & TR T
Regarding project faculty members appointed to the positions indicated in Article 2 of the
Guidelines, if they were instructors, they will be, in principle, re-evaluated according to their
teaching and services (e.g., counseling). However, they may apply to have their research added as
a part of their assessment. If they were professors of practice, research professors, professors of
industry and research, and clinical medical instructors, they will be assessed according to their
teaching, research, and services (e.g., counseling). All faculty members must comply with the
following specifications regardless of the type of position they hold:
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On teaching:
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Professors: Teach 14 hours per week; quantification of teaching hours is based on the
accounting principles for the teaching hours of establishment full-time faculty members
if the professors have passed research evaluation.
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Professors of practice: Instructional time quantified in accordance with the accounting
principles for the instructional time of establishment full-time faculty members.
However, professors of practice must meet the teaching hour requirements of their
project or business in accordance with the NYCU Contract for Project Faculty Members.
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Research professors: Instructional time quantified in accordance with the accounting

principles for the instructional time of establishment full-time faculty members.
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Professor of industry and research: Instructional time quantified in accordance with the
accounting principles for the instructional time of establishment full-time faculty
members.
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Clinical medical instructors: Weekly instructional time (undergraduate and graduate
instructional time and clinical teaching time, excluding seminars, journal clubs, and
invited lectures) quantified in accordance with the employment contract and set to meet

the hour requirements of the project or unit.
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On research:
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Professors, professors of practice, and clinical medical instructors: May include literary
teaching works, teaching journal articles, technical reports on teaching results, or
literary research works; participated in research projects (or research groups); prepared
research findings; pursued research funding; and co-supervised graduate thesis
research.
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Research professors and Professor of industry and research: May include literary
academic works, specific technology research and development results (e.g., authorized
patents or works, technology transfer, and awards), undertaken research projects (or
research groups), sought research grants, prepared research finding, and co-supervised

graduate thesis research.
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On services including counseling:

1.
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Professors: May include department-level, college-level, and university-level services,
such as acting as a homeroom teacher, tutoring students, and assisting Units at all levels
in practical matters.
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Professors of practice: Shall have planned and executed activities related to
interdisciplinary courses at NYCU—for example, served as a flexible instructor,

managed interdisciplinary teaching environment and facilities, promoted learning
achievement exhibitions, or completed other service at the department, college, and

university.
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Research professors: May include assisting in managing large-scale projects, planning
the activities of and managing large-scale laboratories, supervising the special projects
of undergraduate students, or promoting matters at the department, college, or university
level.
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Professor of industry and research: Shall have promoted matters related to industry—
academia cooperation.
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Clinical medical instructors: May include department-level or college-level services;
editorial or review responsibilities for academic journals; assumption of the role of
teaching coordinator in a teaching hospital; oversight of teaching-related administrative
tasks in a teaching hospital; and service-oriented roles or activities such as directing a

department or division in a teaching hospital.
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If project faculty members are not reappointed by NYCU upon the expiration of their term of

employment and the circumstances stated in Articles 6 and 7 of the Implementation Principles do

not apply, NYCU shall grant severance pay to these faculty members in accordance with Article 5

of the Guidelines. The source of the severance pay should in principle be the same as that of their

salary.
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If a Unit has decided not to reappoint a project faculty member, the Unit shall notify the faculty

member concerned at least month before the expiration of the term of employment.
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Project faculty members shall receive a faculty member qualification assessment according to the

Regulations for the Recruitment of Full-Time Faculty Members Inside the Staffing Complement

of NYCU and be issued a teacher certificate accordingly.
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Project faculty members who are qualified for promotion may also receive a promotion assessment

according to the aforementioned regulations but are not subject to the specifications concerning

the number of years of service required for newly appointed faculty members to be promoted.
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For project faculty members who do not commence their employment term in February or August,

when they apply for promotion, their years of teaching service shall be calculated as follows:
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Employment term commenced from March to July: Calculation starts in August.
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Employment term commenced from September to January: Calculation starts in February.

L BERFLEPREL FHAT LB ARSTIN B IR LRI - BRI
FErE I AR F’“ S SR E RS
The remuneration standards and salary promotion regulations for project faculty members shall be
handled in accordance with the Regulations for the Recruitment of Full-Time Faculty Members
Inside the Staffing Complement of NYCU. However, in the event of special circumstances and a
contractual agreement that the total amount is to exceed the remuneration standards, the agreement
shall prevail.
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Project faculty members must be engaged in teaching, research, and various services including
counseling, with the number of teaching hours handled in accordance with Regulations for the
Recruitment of Full-Time Faculty Members Inside the Staffing Complement of NYCU. However,
if the Units specify otherwise, the specification by the Units shall prevail.
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Regulations on the overpaid hourly fees for project faculty members shall be handled in accordance
with the regulations of the Office of Academic Affairs.
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Business leave and substitution of project faculty members shall be handled in accordance with
Regulations for the Recruitment of Full-Time Faculty Members Inside the Staffing Complement

of NYCU.
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Project faculty members may not teach or work part-time outside NYCU without a written
consent from NYCU.
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If a project faculty member dies during the term of employment under circumstances unrelated
to the performance of their duties, a pension of one month’s average salary for one year and
funeral expenses consisting of one month’s average salary will be granted on the basis of the
faculty member’s seniority at the time of their death, up to a maximum of NT$400,000. The
order in which the surviving family members receive the pension and funeral expenses shall be
handled in accordance with the relevant provisions of the Civil Code.
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NYCU and project faculty members must contribute to their pensions in accordance with the

relevant provisions of the Labor Pension Act. Those who do not comply with said provisions are

subject to the provisions of the Regulations for Severance Compensation for Employees Employed
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by Various Agencies and Schools.
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Project faculty members shall participate in labor insurance and National Health Insurance in
accordance with the relevant regulations. The insurance premiums for faculty members are to be
withheld from salaries by NYCU. Subsidies provided by government agencies are supported by

relevant funds.
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Project faculty members may participate in various academic activities hosted or arranged by
NYCU during the term of employment. Unless otherwise specified, they are entitled to various
benefits as NYCU employees in accordance with the relevant regulations.
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Each project faculty member’s contract shall specify that member’s term of employment,
contract termination protocol, protocol for the termination of the execution of the contract,
teaching hours, leave protocol, salary, raise, bonus, benefits, retirement, insurance, consolation
pay, and other rights and obligations.
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In the event of circumstances covered by Articles 6 and 7 of the Implementation Principles,
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project faculty members shall have their contract terminated or suspended per the relevant
procedures and specifications of Articles 69 of the Guidelines.
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If a project faculty member is transferred to the position of an establishment full-time faculty

’

member of NYCU, the faculty member shall receive a re-examination in accordance with the
procedures for faculty member appointments. The calculation of the years of service of the
faculty member shall be based on Article 12 of the Implementation Principles.
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Project faculty members planning to resign before the expiration of their term of employment

’

shall submit a written statement explaining their reasons for resigning one month before the

effective date of their resignation and follow administrative procedures for approval. Project

faculty members can receive a certificate of resignation only after completing the resignation

procedures in accordance with relevant regulations.
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Project faculty members appointed for various research professor training programs overseen by
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NYCU and partner hospitals may have additional rights and obligations specified in a separate

contract, in addition to the matters handled in accordance with the Guidelines.
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Project faculty members who were appointed for employment before August 1, 2022, in
accordance with the former National Yang Ming University Guidelines for Appointing Project
Faculty Members, Researchers, and Staff, the former National Chiao Tung University Guidelines
for Appointing Project Faculty Members Using School Affairs Fund, or the former National Chiao
Tung University Regulations for Appointing Professors and whose qualifications and salary are in
line with Article 5 of the Implementation Principles may continue in their employment until the
expiration of their original term of employment.
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Contract professors who were appointed for employment in accordance with the provisions of the
aforementioned regulations prior to the implementation of the Guidelines and who meet the
qualifications specified in Paragraph 2, Article 3 of the Guidelines may renew their honorary title
until resignation regardless of the restrictions in Paragraph 3, Article 2 of the Guidelines.
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For matters not addressed in the Implementation Principles, they shall be handled in accordance
with the Guidelines and other relevant regulations.
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The Guidelines and revisions thereof shall take effect upon approval at the university-level

teacher evaluation committee.
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